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Acknowledgement of Country

Darebin City Council acknowledges the Wurundjeri Woi-wurrung people as the
traditional owners and custodians of the land and waters we now call Darebin and
affirms that Wurundjeri Woi-wurrung people have lived on this land for millennia,
practising their customs and ceremonies of celebration, initiation and renewal.

Council acknowledges that Elders past, present and emerging are central to the
cohesion, intergenerational wellbeing and ongoing self-determination of Aboriginal
communities. They have played and continue to play a pivotal role in maintaining
and transmitting culture, history and language.

Council respects and recognises Aboriginal and Torres Strait Islander communities’
values, living culture and practices, including their continuing spiritual connection
to the land and waters and their right to self-determination. Council also recognises
the diversity within Aboriginal and Torres Strait Islander communities.

Aboriginal and Torres Strait Islander people and communities have had and
continue to play a unigue role in the life of the Darebin municipality. Council
recognises and values this ongoing contribution and its significant value for our
city and Australian society more broadly.

Extract from Darebin City Council’s Statement of commitment to Traditional
Owners and Aboriginal and Torres Strait Islander people 20]19.

2026-27 Our Darebin Action Plan Page 2 of 21



Contents

Tl geTe[UTe1u o] o NSRS 4
Strategic Direction 1: Aboriginal Culture and Knowledge

MaArri-gin (ProGreSS POWEE FIOW) ...ttt 5
Strategic Direction 2: Equity, Diversity and Inclusion

Karti-NUN (RESPDECE POIEEINESS) ..o e et 7
Strategic Direction 3: Health and Wellbeing

balit-bargoongagat (Strong People LINKea TOGEENGI) ..., 9
Strategic Direction 4: Climate Leadership and Response

JIWIK (LEATIEISINIID) .ottt ettt ettt ettt ettt n s esean 12
Strategic Direction 5: Vibrant Places and Economy

yalingbu (WelComing PUDIIC SPACES) ..ottt 15
Strategic Direction 6: Decision-making, Community Engagement and Transparency
boonde-mak ballett-ak (UNte TOQEENEE) ..o 18
Appendix T: UN Sustainable Development GOAIS ... 21

Woiwurrung language provided and interpreted by Senior Wurundjeri Elder and board
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Introduction

The 2026-27 Our Darebin Action Plan (ODAP) is the action plan to deliver Year 2 of
the 4-year Our Darebin Plan 2025-29, adopted by Council on 30 June 2025.

The 2026-27 ODAP, adopted by Council on 30 June 2026, includes 87 actions,
spread across the 6 Strategic Directions, that work towards achieving the
community aspirations articulated in Darebin 20412 Community Vision.

Performance reports detailing progress of the actions in the ODAP are presented
to Council and the community quarterly.

Alignment to UN Sustainable Development Goals

For the first time, actions in the Our Darebin Action Plan have been aligned to one
of the United Nations Sustainable Development Goals (SDGs). Alignment is based
on a “pest fit”, subjective assessment.

The SDGs provide a framework to tackle major challenges facing humanity and the
planet. All UN member states have agreed to work towards the 17 Goals and their
169 Targets and 231 Indicators by 2030.

While the SDGs are intended for national governments, local governments have
voluntarily embraced and localised the SDGs as a framework to demonstrate how
work at a local level contributes to the global agenda.

The UN Sustainable Development Goals are included as Appendix 1 at the end of
this document. More information on the UN Sustainable Development Goals can be
found here.

2026-27 Our Darebin Action Plan Page 4 of 21


https://sdgs.un.org/goals

Strategy 1.1

Initiative

111

11.2

11.3

11.4

115

2026-27 Our Darebin Action Plan : SD1 Aboriginal Culture and Knowledge

Strategic Direction 1:

Aboriginal Culture and Knowledge
marri-gin (Progress Power Flow)

STRATEGIC OBJECTIVE

A City that celebrates Aboriginal and Torres Strait Islander culture, values,
knowledge and traditions, respects the right for self-determination and
takes deliberate action toward Truth-telling.

SDG ALIGNMENT

10 REDUCED
INEQUALITIES

o~ INSTITUTIDNS

(=)

v

Commit to a journey of Self-Determination with Wurundjeri Woi-wurrung People

16 PEACE, JUSTICE 'l 7 PARTHERSHIPS
AND STRONG FOR THE GOALS

&

and Aboriginal and Torres Strait Islander commmunities

Support the Victorian Treaty™. Yr1-4 1111

*Victorian Treaty refers to the Statewide
Treaty Act 2025.

Continue to support Treaty* through Yr1-4 1121
Truth-Telling in Darebin, progressing
self-determination, justice and

equality for Aboriginal and Torres

Strait Islander people.

*Treaty refers to local Treaty, a negotiated
agreement between Wurundjeri Woi-wurrung
Cultural Heritage Aboriginal Corporation and
the State Government.

Finalise Darebin’s Aboriginal Action  Yr1-4 1131
Plan 2025-2029 and deliver actions

in the plan.

Develop a partnership agreement Yr1-4 1141
with the Wurundjeri Woi-wurrung

Cultural Heritage Aboriginal

Corporation, including entering into

Treaty negotiations.

Deliver a community grants stream Yri1-4 1151
for Aboriginal and Torres Strait

Islander community groups and not-

for-profit organisations to help

resource community projects and

programs.

When Action in 2026-27

Actively engage in the Statewide
Victorian Treaty by supporting
coordination, information sharing
and participation activities.

Hold an official launch of the Truth-
Telling display in Wurundjeri week
and deliver education activities
throughout the year.

Finalise Balit marra (Strong mob),
the Aboriginal Action Plan, and
commence implementation.

Commence implementation of
agreed actions from the
partnership agreement.

Deliver the Aboriginal grants
program.

10 S

-~
4=)
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&
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Strategy 1.2 Preserve, celebrate and educate the Darebin community about Aboriginal
heritage and living culture

Initiative When Action in 2026-27 SDG
1.21 Celebrate and commemorate days Yr1-4 1211 Celebrate Aboriginal Days of
of significance in the national Significance, i.e., National Apology
calendar of Aboriginal and Torres (Feb) and Sorry Day (May)

Strait Islander people.

Strategy 1.3 Build a culturally safe Council and organisation to deliver inclusive and culturally
safe spaces and services

Initiative When Action in 2026-27

1.3.1 Develop a culturally competent Yr1-4 1311 Implement recommendations from
organisation to deliver Aboriginal the Aboriginal Cultural Safety
culturally safe Council services and Assessment.
programs.

1.3.2 Continue to foster economic Yr1-4 1321 Continue to convene the
opportunities for Aboriginal and Aboriginal Employment Network
Torres Strait Islander People through meetings.

employment networks and
partnerships with businesses and
organisations in Darebin.
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Strategic Direction 2:

Equity, Diversity and Inclusion
karri-nun (Respect Politeness)

STRATEGIC OBJECTIVE

A City where our rich diversity is celebrated, everyone can thrive and
belong, and our services, programs, places and spaces are equitable,
responsive, inclusive and accessible to all.

SDG ALIGNMENT

INDUSTRY, INNOVATION 10 REDUCED 16 PEACE, JUSTICE ll 7 PARTHERSHIPS
AND INFRASTRUCTURE INEQUALITIES AND STRONG FOR THE GOALS
INSTITUTIDNS

SAEEE

Strategy 2.1 Plan and establish Council’s strategic response to build equity, inclusion and
human rights for our community

Initiative When Action in 2026-27

211 Develop and implement a refreshed  Yr1-4 2111 Develop a refreshed Disability

Disability Access and Inclusion Plan. Action Plan in order to deliver the
legislative requirements of the
Disability Act 2006.

212 Finalise and implement the Cultural Yr1-4 2121 Commence implementation of the

Diversity and Inclusion Action Plan. Cultural Diversity and Inclusion
Plan.
213 Finalise and implement the Yr1-4 |21.31 Commence implementation of the
LGBTIQA+ Action Plan. LGBTIQA+ Action Plan.

21.3.2 Progress the Rainbow Crossing
Project.

Strategy 2.2 Develop and deliver equitable services, programs and places

Initiative When  Action in 2026-27

221 Grow community capacity and Yr1-4 2211 Provide opportunities for
provide resources to enable local community-led programming and
people to deliver local community- partnerships through Council
run events and social activities. venues (like libraries).

2.21.2 Continue to provide lifelong
learning opportunities to grow
community capacity and resilience.
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Strategy 2.2

Develop and deliver equitable services, programs and places

Initiative

When

Action in 2026-27

222

223

Strategy 2.3

Work in partnership to deliver
initiatives to support people
experiencing homelessness.

Work in partnership to deliver
community development activities
and place-based projects that
respond to local community issues
and needs.

Yr1-4

Yri1-4

2221

Continue to deliver Darebin Zero,
embedding learnings from the
establishment year, to further
enhance cross-sector partnerships
and the local service system
supporting people sleeping rough
in the Darebin community.

2222

2.2.31

Deliver the Darebin Assertive
Community Outreach (DACO)
program as a core component of
Darebin Zero.

Deliver place-based projects each
year that respond to local issues
and needs, in partnership with the
community.

changes and events that shape people and their needs

Create an approach to supporting the community that recognises life stages, life

Initiative When  Action in 2026-27 SDG

2.31] Deliver the Darebin Families, Youth Yr1-4 2311 Commence implementation of the — EEES
and Children Strategy. Collective Action Plan for the 1=)

Darebin Families, Youth and
Children Strategy.

2.32 Expand community kindergarten Yr1-4 (2321 ldentify and pursue opportunities 9w
facilities to enable access to three- to increase kindergarten capacity &
and four-year-old kindergarten. in areas of unmet demand across

Darebin.

Yr2 12322 Completion of the JS Grey 9l
Kindergarten expansion, planning, &
high level design and feasibility
project, the progress of which will
be publicly reported as part of the
guarterly reporting process.

2.3.4 Deliver aged care reforms. Yr1-4 12.3.41 Embed reporting and performance

evaluations to meet the
Commonwealth requirements for
responsible persons.

2.3.4.2 Continue to review processes and

systems to prepare for aged care
reforms change.

2026-27 Our Darebin Action Plan: SD2 Equity, Diversity and Inclusion
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Strategic Direction 3:

Health and Wellbeing
balit-bargoongagat (Strong People Linked Together)

STRATEGIC OBJECTIVE

A City where everyone in the community can access the opportunities,
infrastructure and services they need to be physically and mentally safe
and healthy.

SDG ALIGNMENT

600D HEALTH QUALITY GENDER INDUSTRY, INNOVATION 1 SUSTAINABLE CITIES 17 PARTHERSHIPS
AND WELL-BEING EDUCATION EQUALITY AND INFRASTRUCTLRE AND COMMUNITIES FOR THE GOALS

Initiative When |Action in 2026-27

311 Establish and deliver a Darebin Yr1-4 |3111 Deliver the Darebin Health and
Health and Wellbeing forum that Wellbeing roundtable with key
brings together key partners to seek service providers.

funding and enhance advocacy,
projects, programs and services that
respond to Darebin’s health and
wellbeing priorities.

312  Work in partnership with health Yr1-4 3121 Develop an information and
agencies and organisations, education campaign for one priority
including culturally specific modifiable health risk.

organisations (Aboriginal
Community-Controlled
organisations and others) to
develop health promotion responses
and distribute key messages and
educational materials related to
Darebin’s key modifiable health risks.
This includes encouraging mental
health, sexual and reproductive
health, harm reduction for alcohol
and substance use, and nutritious
food choices.

313  Continue to deliver community Yri1-4 3131 Hold regular bi-monthly meetings
programs and services to support with Darebin’s Neighbourhood
and strengthen Darebin's diverse House Network to share insights,
communities in partnership with identify emerging community needs
Neighbourhood Houses. and monitor program outcomes
314  Support activities, events and Yr1-4 3141 Facilitate and promote inclusive
programs that promote social community building initiatives.

connection and address loneliness
for Darebin's diverse community.
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Initiative When |Action in 2026-27

3.21  Support the community’s accessto | Yr1-4 3211 Work with service providers to
mental health and wellbeing promote mental health and
programs and services to respond wellbeing services for the
to diverse experiences and needs. community.

3.21.2 Implement targeted mental health-
focussed initiatives aligned with
the outcomes of the Darebin
Mental Health and Wellbeing

Forum.
3.2.2 Deliver the Electronic Gaming Yr1-4 3221 Continue to implement the
Machine Policy and Action Plan. Electronic Gaming Machine policy

and action plan.

Initiative When Action in 2026-27
3.31 Deliver the Free From Violence Yr1-4 3311 Deliver the Free From Violence
project and develop a sustainable project.

ongoing commitment to embed
gender equality and family violence
prevention practices into programs

Yr 2 3.31.2 Establish a name bank of around
20 women’s names and establish
an implementation plan for

and service. _ _
Darebin’s Road and Place Naming
Policy 2023 to enable Council to
rename at least 2 places each year
after a woman, in subsequent
years.

Initiative When Action in 2026-27

3.41 Implement and promote sport and Yr1-4 3411 Deliver and promote programs to
leisure activities, including tailored increase opportunities to engage
activities and events for people and in physical activities
communities who are at risk of
discrimination and disadvantage.

3.4.2 Extend community access to Yr1-4 3421 Implement Extra Access at
Darebin Libraries branches. Fairfield Library.

3.4.3 Continue activities to support Yr1-4 3431 Develop an Advocacy and Funding
redevelopment of Reservoir Leisure Plan for Reservoir Leisure Centre.
Centre. . .

3.4.3.2 Complete minor refurbishments to
Reservoir Leisure Centre change
facilities.
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Initiative

When

Action in 2026-27

3.4.4 Maintain, renew, upgrade and/or
expand parks, recreation and
sporting infrastructure to offer
opportunities for connection and
health, and public toilets to support
gender inclusion.

Yr1-4

3.4.41 Upgrade sports field lighting at
Preston City Oval.

3.4.4.2 Renew synthetic cricket wicket at
CT Barling Reserve and JE Moore
Park.

3.4.4.3 Complete Pitcher Park Sports field
renovation.

3.4.4.4 Construct John Cain Memorial
Park Pitch 1 LED upgrades.

2026-27 Our Darebin Action Plan: SD3 Health and Wellbeing
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Strategic Direction 4:

Climate Leadership and Response
liwik (Leadership)

STRATEGIC OBJECTIVE

A City that is a climate leader, drives opportunities for achieving zero
emissions, adapts by transforming how we provide services, open spaces
and infrastructure, and works with our community to build ongoing
resilience.

SDG ALIGNMENT

CLEAN WATER
AND SAKITATION

IRIHIETRY, IRH OV RESPONSIBLE CLIMATE 1] PARTHERSHIPS

FOR THE GOALS

ARD | W RASTHUCTURE 12 CONSUMPTION 1

Strategy 4.1 Work alongside Wurundjeri Woi-wurrung and all Aboriginal and Torres Strait
Islander people to maintain and share their culture and knowledge to protect,
preserve, revitalise, and heal Country to support self-determination and maintain
a thriving, resilient natural environment

Initiative When |Action in 2026-27 SDG
412 Protect and manage creek corridors | Yr1-4 (4121 Continue to protect and manage
and waterways through creek corridors, waterways and
partnerships with Traditional biodiversity throughout Darebin
Owners, community groups, other directly and in partnership.

government bodies and the
Environment Protection Authority

Victoria.

413  Maintain green spaces, connection Yr1-4 4131 Maintain and increase the number | [EEEE
to nature, tree canopy and of trees in public places including ;
biodiversity prioritising locations streets and parks, prioritising the
with lower tree canopy coverage. principal pedestrian network,

locations with currently lower
numbers of trees and parts of the
city where the community
experiences higher levels of
disadvantage.

Strategy 4.2 Work towards zero emissions by pursuing ambitious energy efficiency and
renewable energy opportunities for Council operations and buildings, and for
Darebin homes, businesses, organisations and transport

Initiative When |Action in 2026-27 SDG

4.2] Deliver the Climate Emergency Plan | Yr1-4 [4.211 Deliver actions from the Climate 13 !
and prepare a new three-year action Emergency Plan and develop the <>
plan by 2027. new 3-year climate action plan.
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Initiative When Action in 2026-27
422 Support the community to divert Yr1-4 14221 Prepare options for glass
waste from landfill, through recycling as part of a review of
Council’s residential waste services. Darebin’s suite of waste and
resource recovery services.
4.2.2.2 Develop an education and
outreach campaign to increase
diversion rates and reduce
contamination rates of recycling.
4.2.3 Progressively transition to highly Yr1-4 4231 Transition to 100% electric power
efficient and climate resilient at Merri Childcare Centre.
buildings by implementing Council's :
Environmentally Sustainable Design 4232 Install.electrlc hgat pumps at
Policy for new builds, asset renewals Darebin International Sports
and equipment replacement. Centre.
4.2.3.3 Install solar at Bundoora Park
Public Toilets.
4.2.4 Deliver an Energy Support Program, Yr 4.2.41 Continue the Energy Support
including electrification support, program.
that prioritises low-income
households.

Initiative When |Action in 2026-27 SDG
4.31  Continue to respond to changing Yr1-4 14311 Support the SES and Melbourne
flood risk through community Water to share information with
education, management of our community about flood
Darebin's local drainage network preparedness and changing risk.
and through Council's statutor
N Y 4.31.2 Progressively undertake capital

roles under the Planning and
Environment Act 1987 and Building
Act 1993.

works to increase the capacity of
the drainage network and

reduce flood risk in targeted
locations.

Initiative

When

Action in 2026-27

4.41

Partner with business, government
and organisations to establish a
climate resilient neighbourhood.

Yr2-3

4.411

Deliver the Net-Zero Business
Program.

2026-27 Our Darebin Action Plan: SD4 Climate Leadership and Response
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Initiative When |Action in 2026-27 SDG

4.4.2 Respond to the impacts of climate Yr1-4 4421 Deliver heat health and climate 1 o
change on the health and wellbeing resilience and adaptation Tekaat
of Darebin’s diverse community. programs.

4.4.3 Develop a coordinated, accessible Yr1-4 |4.4.31 Continue to ensure Council’s

and inclusive response to climate
impacts.

emergency management work
factors in latest data on climate,
and through its emergency
management functions, help
community better prepare for, and
recover from changing risks.

Fedsh

2026-27 Our Darebin Action Plan: SD4 Climate Leadership and Response
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Strategy 5.1

Initiative

Strategic Direction 5:

Vibrant Places and Economy
valingbu (Welcoming Public Spaces)

STRATEGIC OBJECTIVE

A City that is liveable with vibrant places and spaces, safe streets and a
thriving local economy.

SDG ALIGNMENT

8 DECENT WORK AND INDUSTRY, INNOVATION
EGONOMIC GROWTH AND INFRASTRUCTURE

i | &

Plan for housing growth and development that meets the needs of our diverse
community

When Action in 2026-27 SDG

511 Finalise and implement the Housing Yr1-4 5111 Exhibit a draft Planning Scheme

Strategy including design controls,
planning scheme updates and
roadmap for increasing social and
affordable housing in Darebin.

512 Start work on a new Development
Contributions Plan to ensure

Amendment to update the
residential zones in the Darebin
Planning Scheme and support
the amendment through a
Planning Panel.

Yr 3-4 5121 Work with the State Government e
to support the implementation of

Darebin’s housing growth is
supported with timely provision of
new infrastructure.

513 Review and update the Open Space

Strategy and seek a higher Open
Space Levy through a planning
scheme amendment.

Yr1-2 5131

the Infrastructure Contributions
Plan for Preston and Thornbury
Cluster Activity Centres.

Undertake a Cultural Heritage
Study to inform the development
of the updated Open Space
Strategy.

Strategy 5.2 Manage Darebin’s transport network to increase safety, accessibility and

sustainability
Initiative

521 Maintain and improve the transport
network, including pedestrian

crossings, bike infrastructure, speed

reductions and other road safety

treatments to make Darebin's streets

safer for everyone.

2026-27 Our Darebin Action Plan: SD5 Vibrant Places and Economy

When Action in 2026-27 SDG
Yr1-4 5211

Design and construct priority LR
transport safety infrastructure. &

Complete construction of 9l
Kendall-Harding Bridge. &
Continue to review and 9

implement parking modernisation &
to improve access and safety.
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Strategy 5.3 Support social and economic revitalisation to help Darebin become a great
place to visit and do business

Initiative When Action in 2026-27

531 Continue to proactively protect Yr1-4 5311 Proactively respond to a
Preston Market's social, cultural and Development Plan and planning
historical value for generations to permit submitted by the
come through advocacy, community developer to state government
and stakeholder engagement, support when the application is referred
of the Preston Market Traders and to Council, to ensure future
participating in future planning development protects the
decisions including the development market's significance and
plan and planning permit decisions. operations.

5.3.2 Develop and deliver the High Street Yr1-4 5321 Finalise the functional design for e
Preston Streetscape Upgrades. High Street Preston streetscape

upgrades.

5.3.3 Collaborate with local community and Yr1-2 5.3.31 Deliver the Place Vision and
Traders Associations to develop Action Plans for Fairfield and
shared visions for Darebin’s key Northcote to guide social and
activity centres (Reservoir, Preston, economic revitalisation and
Northcote and Fairfield). activation of activity centres.

5.3.4 Revitalise the Active Space program Yr1-4 5341 Continue to deliver the Active
to address increasing shopfront Spaces program.
vacancies in main street destinations.

Strategy 5.4 Enrich, diversify, and grow Darebin’s creative economy and cultural ecology by
delivering events, festivals, arts centres, arts programming and curation that
reflect and connect with local communities

Initiative When Action in 2026-27

541 Continue to review Darebin’s Yr 2 5411 Commence research,
programming and curatorial benchmarking and engagement
frameworks to empower local artists to review and refresh the Arts
and creative communities to create, Collections and Arts Precincts
inspire and embed a diversity of Curatorial Frameworks.
experience.

5.4.2 Deliver a new Festivals and Events Yrl 5.4.21 Finalise and embed new events 8 et
Framework to guide a refreshed framework.

annual program, with celebrations
delivered across the municipality,
within the northern, central and
southern suburbs.

543 Review the Darebin Public Art Yr 2 5.4.31 Review, update and expand the
Framework and Guerrilla Art Darebin Public Art Framework
Framework to ensure public space and Guerrilla Art Framework to
amenity and vibrancy is enhanced reflect contemporary evolutions
and retained. in public art and ensure public

space amenity and vibrancy is
enhanced and retained.
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Strategy 5.5 Enhance and maintain public spaces and infrastructure to improve amenity
(Basic Services)

Initiative When Action in 2026-27 SDG
551 Deliver good standards of cleaning Yr1-4 5511 Progressively improve service
and maintenance of public places performance results for public
prioritising high-use parks, play places and share these in
spaces and civic areas. Council's quarterly performance
reports.

5512 Renew footpaths and shared
paths across the City based on
condition assessments.
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Strategy 6.1

Strategic Direction 6:
Decision-making, Community Engagement

and Transparency
boonde-mak ballett-ak (Unite Together)

STRATEGIC OBJECTIVE

A City that is well-managed, transparent and trusted by its community
and partners, with clear and respectful communication that builds
confidence in Council’s decisions.

SDG ALIGNMENT

INDUSTRY, INNOVATION 16 PEACE, JUSTICE
AND INFRASTRUCTURE AND STRONG

INSTITUTIONS
>,

Listen to and engage with our community, advocate and work in partnerships to
respond to current and future needs, and build confidence in Council

Initiative When Action in 2026-27 SDG
6.11 Develop and deliver strategic Yr1-4 6111 Deliver the 2026-27 Strategic

advocacy priorities. Advocacy Priorities.
612 Develop a Partnership Framework. Yr1-4 6121 Explore approaches to partnering

6.1.3 Improve community engagement by Yr1-4 6131 Deliver actions from the
delivering the community community engagement

that can support achieving Our
Darebin Plan 2025-29 goals.

engagement continuous continuous improvement program.
improvement program.

Strategy 6.2

Initiative

6.21 Deliver a Digital Darebin Programto Yr1-4 6.211 Procure a technology partner and
upgrade our IT Systems. commence implementation, to

6.2.2 Develop and implement a Customer Yr1-4 6.2.21 Commence implementation of the
Experience strategy. Customer Experience Strategy,

Enable community members to access our services in a way that suits them and
improves their experience

When Action in 2026-27 SDG

uplift our IT infrastructure and
enable business transformation.

with targeted interventions to
address key drivers of
dissatisfaction.
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Strategy 6.3

of community aspirations and data

Initiative
6.31 Develop and implement a good
governance continuous

improvement plan.

6.3.2 Take good care of community data
to help Council make informed

decisions and protect privacy.

6.3.3 Take relevant action to protect
Council systems and community
data based on industry best

practice and ongoing monitoring.

6.3.4 Explore, understand and identify
Darebin's response to adopting the

UN Sustainable Development Goals.

Strategy 6.4

When
Yr1-3
Yr1-4
Yr1-4
Yr1-4

Action in 2026-27

6.3.11

6.3.21

6.3.31

6.3.41

assets, resources and finances well

Initiative

6.41 Review the 10- year Financial Plan
to ensure financial sustainability

now and in the future.

6.4.2 Deliver good value for community
through Council’'s procurement of
new suppliers and management of

contracts.

6.4.3 Regularly review the Workforce Plan
to make sure we are resourced to

deliver the Council Plan.

6.4.4 Obtain and improve the quality of
data on community assets and use
this to inform infrastructure renewal
and maintenance plans, including

the next update of the Asset Plan.

6.4.5 Implement a range of financial
sustainability measures to reduce
costs and improve revenue to fund
community services and

infrastructure.

2026-27 Our Darebin Action Plan: SD6 Decision-making, Community Engagement and Transparency

When
Yr1-4
Yri-4
Yr1-4
Yr1-4
Yr1-4

Action in 2026-27

6.4.11

6.4.2]

6.4.3

6.4.41

6.4.5

Make informed decisions, be transparent, accountable and a trusted custodian

SDG

Implement the governance action
plan, which responds to the
Municipal Monitors’ Report.

Implement the data governance
framework.

Continuously monitor cyber risk
and take appropriate action.

Commence integration of UN
SDGs into planning and reporting
by including SDG alignment into
the 2026-27 Our Darebin Action
Plan quarterly performance report,
produce a year-end report on the
alignment and integrate SDG
thinking into department business
plans to capture the how the work
contributes to the SDGs.

Deliver responsible and transparent stewardship by managing our community

Undertake a review of the Long
Term Financial Plan to ensure long
term plans are adjusted to reflect
changing context and challenges.

Update the Social and Sustainable
Procurement Policy to strengthen
how well it helps achieve best
value for community balancing
financial, social and sustainability
objectives.

Complete review of the Workforce
Plan.

Survey the condition of assets and
buildings incorporating renewal,
maintenance and fit for purpose
data needs into the inspection
program, on a cyclical basis so that
data remains current.

Identify opportunities and priority
initiatives to invest in technology
and assets to reduce costs and
improve revenue.

Page 19 of 21



Strategy 6.5 Maximise the benefits the community gain from Council properties and facilities
through strategic and improved use

Initiative When Action in 2026-27 SDG
6.51 Regularly offer available Council Yr1-4 6.511 Finalise any leases and licenses

properties for use by community offered to successful applicants in

and commercial organisations the 2025-26 property expression

through a fair and accessible of interest process and assess

process. properties that would be available

for Council to offer via the next
EQI process in 2027-28

6.5.1.2 Undertake geotechnical
investigations throughout the site
at 2 Wingrove Street, Alphington.

6.5.2 Progressively review opportunities Yr1-4 6.521 Identify facilities due for renewal
to make better use of facilities, such and assess opportunities as part of
as shared use, relocation or the annual budget development
consolidation, when they are due for process.
renewal.

6.5.3 Assess Council property holdingsto  Yr1-4 6.5.31 Identify key sites for divestment
ensure they are suitable for current consideration.
and future service provision,
considering opportunities for private
use and reinvestment.

6.5.4 Undertake substantial work to Yr1-4 6541 Undertake a development Do
redevelop one major Council owned feasibility study to inform the &
site within Preston to revitalise the development strategy and
local area, improve amenity and program for one major Council
access to community spaces. owned site.
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Appendix 1: UN Sustainable Development Goals
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Source: https:

End poverty in all its forms
everywhere

End hunger, achieve food security
and improved nutrition and
promote sustainable agriculture

Ensure healthy lives and promote
well-being for all at all ages

Ensure inclusive and equitable
quality education and promote
lifelong learning opportunities for all

Achieve gender equality and
empower all women and girls

Ensure availability and sustainable
management of water and
sanitation for all

Ensure access to affordable, reliable,

sustainable and modern energy for
all

Promote sustained, inclusive and
sustainable economic growth, full
and productive employment and
decent work for all

Build resilient infrastructure,
promote inclusive and sustainable
industrialisation and foster
innovation

sdgs.un.org/goals
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16 PEACE, JUSTICE
AND STRONG
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PARTHERSHIPS
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Reduce inequality within and among
countries

Make cities and human settlements
inclusive, safe, resilient and
sustainable

Ensure sustainable consumption
and production patterns

Take urgent action to combat
climate change and its impacts

Conserve and sustainably use the
oceans, seas and marine resources
for sustainable development

Protect, restore and promote
sustainable use of terrestrial
ecosystems, sustainably manage forests,
combat desertification, and halt and
reverse land degradation and halt
biodiversity loss

Promote peaceful and inclusive societies
for sustainable development, provide
access to justice for all and build
effective, accountable and inclusive
institutions at all levels

Strengthen the means of
implementation and revitalize the
Global Partnership for Sustainable
Development
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